Minutes of Kingsbury Square HOA meeting held by conference call at 7PM on January 19,2021.

Attendees were Larry Wolff, Marie Acostas and Joshua Park (board of directors/officers)

1. Annual budget, which is attached was approved by all. (Note:All voting was done by a yes or no vote by each person.)

2. Larry presented the point that we need to make sure that we treat all owners equally.

3. We discussed the point that all exterior maintenance is the responsibility of the unit owners but the HOA insurance covers walls out the same for all units. We concluded that we were not going to do anything at this time regarding this situation. Open subject for future consideration.

4. Larry explained that the officers and board of directors are the same individuals because the HOA is so small.

5. Larry presented that TPM Inc has the following services available at the stated prices: A) Monitor for enforcing Rules and Regulations with a drive through the community on a weekly, biweekly or monthly for $20 per visit. B) Handy man services such a distributing information door to door or labeling garbage cans would be at $27/hour.

6. Law care and sprinkler maintenance – Stay with Chris if he does not increase his fees.

7. GARBAGE CANS – A long discussion because it is our biggest problem in the HOA. We considered get the tenants more involved in enforcing the R & R which states that the cans must be removed from the street within 24 hours of trash pick up but we decided that we did not want to create contention among the tenant. Per our R & R tenant can report violations to TPM. The labeling of the garbage cans has not been done by all units so this makes it impossible to enforce the fines because all garbage cans are placed on the North side of the street because the garbage truck can not turn around in the cul-de-sac. We jointly decided to take the following action: A) Larry will make up a packet of R & R , 2 labels for each unit garbage cans and cover note from the board which will be delivered by Larry to each occupant of each unit. B) As board members we will take turns monitoring the HOA on twice a month bases starting in February (Larry), March (Marie) and April (Joshua). We will report our findings by email and document violations to be sent to TPM. We will review the results in May.

8. The board will do a walk around the HOA in May to assess the needs of the HOA.

The meeting was closed at 7:24 PM

