January 9, 2024 8.00 PM
Via Zoom

In attendance:
Heather Dasturp
Chase Killebrew
Skyler Crestani
Jenni Blackburn
Corey (TPM)

1. Open Forum for any guests in attendance
a. Dog Park gate latches are broken
b. What are the skinny poles lining the sidewalk along the shared grass
area?
c. TPM will check to see if pergola ceiling got fixed
1. Approved Minutes of previous meeting
2. Review Income/Expense — November/December

a. Barely had a net increase
b. Need to increase dues and look at CC&Rs to verify percentage increase
c Increase 5% immediately, then put forth vote to try to get it increased by 10%,

effective in March
1. Lawn Care 2025
a. TPM getting 3-4 quotes (Cutter plus others)
b. Will want to decide by March Meeting at latest
1. Next Meeting will be February 13, 2025 at 8:00 pm.



